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MNOJOXEHHUE
O ¢popmupoBanun ynpas/ieHYeCKOro pe3epBa H 0 padoTe ¢ JTHLAMH,
BKJIIOYEHHBIMHU B COCTaB KaJPOBOro pe3epBa

1. O6mue noJioxKeHu.

1.1. Ilonoxenne o GopMUPOBaHUH YIPaBICHYECKOTO pe3epBa M O paboTe ¢
JHLIaMH, BKJIFOYEHHBIMU B COCTaB Kaziposoro pezepa MOY «COILl Iocenba» (nanee
- obweoOpazoBarenbHas OpraHu3auusi), paspaboTaHO B COOTBEICTBHH C
TpeboBanusMu @DenepanpHoro 3akoHa ot 29.12.2012 roma Ne273- ®3 «06
obpazoanuu B Poccuiickoii ®enepauun», EanHeiM  KBanMQUKalMOHHEIM
CIIPAaBOYHUKOM IOJDKHOCTEM PYyKOBOMTENEH, CNeMaluCTOB M CIOyxaumx (pasuen
«KBanudukanpoHHble XapaKTePUCTUKH JODKHOCTEN pabOTHUKOB 06pa3oBaHus»), a
TaK K€ HOPMATHBHO-IIPABOBBIMM aKTaMH, OIpPEACHSIOMIUMH  PUOPHTETHEIE
HanpaBieHuss (OPMHUPOBAHUS H pa3BUTHUSA NPOPECCHOHANLHBIX KOMIETEHIIHH
He1arorn4eckux pabOTHHKOB H KaJIpOBOIro 00ece e Hu .

1.2. Hacrosmee monoXeHHe ONpefenseT TMOPSAOK  (POPMUPOBAHUSA
YTIPaBJICHYECKOTO pe3epBa (nanee - pe3epBa) W TOPSAOK pPabOTEl C JIMLAMH,
BKJIFOYCHHBIMH B COCTaB KaJpOBOro pe3epsa 00111e00pa3oBaTeIbHON OpraHu3allyfi, 1
HanpaBJiCHO Ha TIOBBILNIEHHE 3(QQEKTUBHOCTH Mpoiecca Moadopa, PacCTAHOBKU W
pOTaLyy YIIpaBIeHYECKUX KaJIpOB.

1.3. Pesep  00mmeo6pazoBaTeNbHOM OpraHM3alli¥  INPEACTaBIsieT coboi
NepeyeHb JIUL, COOTBETCTBYIOIIMX MM CIOCOOHBIX COOTBETCTBOBATH B PE3YJILTATE
JOTOHUATENBHON IIOAMOTOBKM KBATH(QHUKAUOHHBIM TpeOOBAHUAM, MIPEIbIBISEMbIM
K pabOTHHKaM, 3aHUMAIOIIUM YIIPaBIEHYECKHE JOJKHOCTH.

1.4, Peseps  oOmeobpazoBatenbHONH  opranusauud  GOpMHpyeTcs B
CJIEYIOIIUX LIEJISIX:

COBEPILICHCTBOBAHHE AeSITENbHOCTH aAMUHUCTpALUA
001meobpa3zoBaTeIbHON OpraHu3al(iy Mo NoA60pY PabOTHHUKOB I 3aMeIeHUS
PYKOBOISIIMX NOJTXKHOCTEM;

yJIy4dllIeHHEe KaueCTBEHHOI0 COCTaBa yIpaBIeHIeCcKOro KOpIyca
001meo0pa3oBaTeIbHOM OpraHu3aIiiu.



1.5. Pabora ¢ pe3epBOM MPOBOAUTCS B CIEAYIOLINX LEMIX:
- NOBBIIICHUE YPOBHS MOTHBAllUM ML, 3a4UCIEHHBIX B COCTaB pe3epBa
061eobpa3oBaTebHOR OpraHU3alid, K HpodecCHOHATBHO-TMYHOCTHOMY POCTY H

YJIy4ILIEHUIO Pe3yJIbTaTOB UX IIPOQEeCCHOHANBHOMR NeSITeNbHOCTH;
- TIOBBILUECHHE YPOBHS MPO(ECCUOHANBHOM ITOATOTOBKH YIEHOB PE3EPBA;

- COKpallleHHe [epruoja aJanTaluy JML, 3a4UCIeHHBIX B COCTaB pe3epsa, Mpu
BCTYIUICHUU B IOJDKHOCTb.

1.6. IIpuHIMIBI GOPMUPOBAHHS PE3EPBa:

- OOBEKTUBHOCTD (OLlEHKa TNPO(ECCHOHANBHBIX M IMYHOCTHBIX KAYecTB U
pe3yJibTaTOB MPO(YECCHOHANBHON AESTENbHOCTH KAHAWZATOB IS 3aUMCIEHHS B
pe3epB OCYILECTBIAETCS HA OCHOBE OOBEKTUBHBIX KPUTEPHER);

YPOBEHB NIPOMECCHOHANTBHOM IIOATOTOBKH;

JIMYHBIE CITIOCOOHOCTH;

pe3ybTaThl MPO(eCCHOHANBHOM AeITENBHOCTH;

100pOBOJIBHOCTD BKIIIOUCHHUS B PE3EPB;

ITTaCHOCTh U KOJUIETHAIBHOCTL B (JOPMHPOBAHUU H paboTe ¢ pe3epBoM.

1.7. Pabora ¢ nuuamu, BKIIOYEHHBIMH B COCTAB pe3epBa, OCYILECTBISETCS HA
IJIAHOBO-MTPOrHOCTUYECKOH OCHOBE.

1.8. DTanel GopMHpOBaHMS KaJpOBOro pe3epBa BKIIOYAIOT B ce0d: MOMCK M
BBIIBMXKCHHUE KaHJIM/ATOB, OLICHKY ¥ 0TOOD, M (POPMUPOBaHKE CITUCKA pe3epBa.

1.9. OpranusanuonHo-MeTonMIECKY0 GYHKIUIO 10 POPMUPOBAHMIO pe3epBa 1
paboTe C HAM OCYIIECTBIAET 3aMECTHTENb NUPEKTOPA, KyPHUPYIOLMH AaHHOE
HallpaBJIeHHE, KOHTPOJIBHYIO byHKIHIO OCYLIECTBIISIET JUPEKTOP
001eo6pazoBaTebHOM OPraHn3allH.

2. Ilopsiaok dropMHPOBaHHS pe3epBa H PaGoThI ¢ HUM.

2.1. Peseps popMHpyeTCs U3 YnCNA MEArOrMYeCcKUX PaGOTHHKOB
001eo6pa3oBaTenbHOM OpraHU3aL|UH, IPOSBISIONINX YIIPABICHIECKHE CIIOCOOHOCTH;
obanatoUmX HEOOXOMUMBIMH JIENOBBIMHA U JTHIHOCTHBIME Ka4eCTBAMH, CIIOCOGHBIX
K OKCNEePTHO-aHANUTHYECKOH U MPOTHOCTHYECKOH NEATEIPHOCTH, CTPATErUIECKOMY
MBIIIVICHAIO;  TOKA3aBIIMX  BBICOKHE  DE3YyNbTaThl B NPOQECCHOHATHHOM
ACIATENPHOCTH, €  YY€TOM  pe3yJNbTaTOB  JMATHOCTHYECKHX  HCCIIENOBAaHMIA
(OCHXONOTHYECKHe TPEHWHTH, TECTUPOBAHUE), a TaKkKe HONYYaromux (WIn
MMEIOIINX) BBICLIEE TPOpecCHOHaNbHOe 06pa3oBaHue 110 HAIPaBICHUSIM MOArOTOBKH
«I'ocymapcTBeHHOE ¥ MyHMUUIIAIBHOE yIpaBieHuey, «MeHeIkMeHT, «YnpaBiieHue

MIEPCOHATIOMY» WIIH JIONOJTHUTEIBHOE
npodeccuoHanbHoe o0pa3oBaHue B 06IaCTH TOCYaPCTBEHHOTO U MYHUIUNAJIHLHOTO
YIPABJICHHS WM MEHE/DKMEHTa M 3KOHOMUKH; HaIWYHe rpaxpaHcTsa Poccuiickoii
Depepali, OTCYTCTBUE CYAMMOCTH, AEECTIOCOOHOCTE, OTCYTCTBHE HapyleHul 1o
paHee 3aHUMAaeMOH JOIKHOCTH.

2.2. Peseps {QopmupyeTrcsi H  yTBepKAaeTCs IIPHKA3OM IUpeKTopa
001e00pa3oBaTeNnbHOM  OpraHusalyd, C  y4eToM TIPOTHO3a  TEKYLIEH ©
NIEPCIIEKTUBHOM [IOTPeOHOCTH obmeobpazoBaTensLHON OpraHu3aIuu B
YTpaBJIeHYeCKHUX Kajpax, B Hadaljle y4eGHOro roza.

2.3. Tlnam paGoTsl ¢ pesepBoM pa3spabaTbiBaeTcs aZIMUHUCTpaIeH
00111e00pa30BaTeNbHOM OpraHu3aluy Ha KasKIblii y4eOHBIA TOX W yTBepXKIaeTcs



AUPEKTOPOM 00111e06pa30BaTeIbHON OpraHH3aliH.

2.4.1lnan paboThl MO MOATOTOBKE pe3epBa BKIKOYAET B cebs KOHKpETHbIE
MEpOMPHATHS, 0OeCIIeYnBaIOIIIe IPUOOPETEHUE U PA3BUTHE JIHIOM, 3a4UCICHHBIM B
pe3epB, HEOOXOMMBIX MEHEKEPCKUX KOMIIETEHIHH, 6oee TyGoKoe OCBOEHHe UM
xapakTepa OyayLielt paboTsl, BEIPabOTKY OPraHM3aTOPCKHX HABBIKOB PYKOBOACTBA.

2.5.Jlvla, BKIIOYEHHBIE B pe3epB, MOTYT OBITh NPHBICYEHBI K pabote B
COCTaBe TBOPYECKOH TpyHNbl 1O pa3paboTKe CTPATETMYECKUX JOKYMEHTOB
obIieo0pasoBate/lbHON  OpraHM3alMu  (porpamMMa pasBUTHS, obpazoBaTenbHas
MpOrpamMMa, IPOEKThI), HOPMATUBHO-NIPaBOBOM 0asbl, a Takke MOTYT HPHHHMATEH
yqacTie B COBCIUAHWAX, B OPTaHM3alWH W NPOBEJIECHUM PA3NIHYHBIX MEpPONpPHATHIA
(IeAaroruyecKkoro M METOAHYECKOrO COBETa, KPYIUIBIX CTOJIOB, MacTep-KJaccos,
€aroru4ecKuX YTeHUH, KOH(PEePEeHLUHit U T. 11.).

2.6.B crmucok nHI, 3aYMCEHHBIX B COCTAaB pe3epBa, MO HEOBXOTMMOCTH
BHOCATCS KOPPEKTHUBBI B COOTBETCTBHH C Pe3yNbTaTaMH ILIAHOBO-IPOTHOCTHYECKOM
ACATEILHOCTH aAMHHUCTPALMH 110 paboTe C Pe3EPBOM H C Y4ETOM POTALMH KaIpOB.

2.7.Ha nmuu, BKITIOYEHHBIX B PE3EPB, COCTABIAETCS UHAWBHIyalIbHAs KapTa
KapbepHoro pocta ¢ ykasaHueM @. M. O. nemarormdeckoro paGOTHHKA, YpPOBHS
00pa3oBaHus, 3aHMMAeMON JODKHOCTH H JOJDKHOCTH, Ha KOTOPYIO MpeTeHIyeT,
KBaITM(QHUKALMOHHON KAaTeropuH, CBEEHHH O KypcaX MOBBIICHHS KBAINGHUKALMK U
MPOGECCHOHANBLHON — MEePeNoAroTOBKe,  peKOMEHAauMi 110 pe3ynbTatam
AMArHOCTUYOCKUX MCC/IEIOBAHUH (IICHXOJOTMYECKHX TPEHWHIOB, TECTHPOBAHHS) U
TEMBI, 110 KOTOPOH ITeJIarOTHYECKHH pabOTHUK OCYILIECTBIISIET caMo00pa3oBaTeIbHYIO
JESTEeNbHOCTD.

2.8. 3a paGOTHHKOM, BKIIOYEHHBIM B PE3EPB, MOKET ObITh 3aKpeIIEH ThIOTOP
M3 HMCTa aIMVHUCTPATHBHBIX PaOOTHHUKOB 061Ie06pa3oBaTeNbHOM OpraHH3aluHy.

2.9. OcHOBaHUAMH Ul UCKTIOYEHUS U3 pe3epBa ABIAIOTCS: YBOJBHEHHE
paboTHuka, 3asBreHHe paGOTHHKA 00 MCKIIOYEHHH H3 pe3epBa, HACTYIUIEHHE WU
OOHapyXeHHe 0OCTOATEIBCTB, NPENATCTBYOIMX HA3HAUCHHE Ha JOJDKHOCTb.

2.10. Ilpy wHamuuum ocHOBaHuit IPELyCMOTPEHHBIX IYHKTOM 2.9.
Hacrosero Ilonoxenus, MMLO HCKIIOYAETCS M3 pesepsa NPUKa30M JUPEeKTOopa
001eo0pazoBaTenbHOM OpraHu3aIvi.

3. ®@opmpbl u MeToaABI PaboThI ¢ pezepBoMm.

3.1. Pa6oTa ¢ pesepBOM OCyIIECTBISETCS HAa OCHOBE WHTEPAKTUBHOTO
B3aMMO/EHCTBHS C HCIIONB30BAaHMEM IIPAKTHKO-OPHUEHTHPOBAHHBIX hOopM U MeTOIOB,
HAlIDABJICHHbIX Ha IOBBILICHAE YPOBHS INpodeccHoHann3Ma, (GOPMHPOBaHME W
Pa3BUTHE YIIPABIECHYECKHUX KOMITCTEHITHH.

3.1.1. OpraausainuonHbie GOPMBI paGOThI;

- YIpaBJeHYECKUH KOHCAJITUHT,
pOJieBbI€ U [IETIOBbIE UTDEI;

POJIeBOE MOACIUPOBAHKE;

- IICUXOJIOTHYECKOE 00C/IeA0BaHUE;

- TPaKTHUKO-OPHEHTUPOBAHHbBIC CEMUHAPHI;

- TPEHUHTH;

- KPYIJIBIH CTOJI, CEMUHApH!, KOH(EPEHINH;

- IPOXOXIECHHE HE3aBUCHMMOM OLIEHKH KBATH(HUKALIAK;



KypChI ITOBBIIIEHUS KBATH(UKALIHH.

3.1.2. Inpaktuyeckue GoOpMbI paboOTHL:

aHKETUPOBAHUE;

TECTHPOBaHUE,

pelueH#ie OpoOIEMHO-CUTYaLMOHHBIX 3a/la4 M pa3paboTKa YIpaBIeHIECKHX

pELLECHNUI;

- pa3paboTka HOPMaTHBHO-TIPaBOBOH 0a3bl W NOKYMEHTOB CTPAaTerHYecKOro
XapakTepa;

- J€JIErnpOBaHKe NIOJTHOMOYHM U UCTIONIHEHUE 00SI3aHHOCTEN PYKOBOJUTEN,

OKCIEPTHO-aHAIUTHYECKAsA  [eATeNbHOCTh  (IIOArOTOBKA  OTYeTa O
pesynpratax  camooOcnenoBaHus IIIKONBI, MOHHTOPHHIOBBIE —HCCIICHOBAHUS,
AMaTHOCTHYECKHE NPOLEAYPBI, SKCIIEPTH3A U T. I1.).

3.2.  CrpykTypHble mMojpasfeieHus o6Leo6pa3oBaTebHOM OpraHU3alllH,
obecreunBarolnye GOPMHUPOBAHHE U PA3BUTUE YIIPABICHIECKUX KOMIIETECHIIMI:

- MeJaroruvyecKkuii COBET;

- METOAUYECKHM COBET;

- METOAMYECKHE 00beJUHEHNs ME1aroroB (TI0 HAIPABICHUAM JESTeTbHOCTH);

- BpPEMEHHbIE TBOPYECKHE (MOOHIIbHEBIE) MPYIIIIBI;

- LIKOJIa HAYWHAIOUIETO [1€Jarora;

3.3. B  memsix coBepIIEHCTBOBAHWS  3HAHUN 11O obpa3oBaTeIbHOMY
MEHEIDKMEHTY PpabOTHMKH 001e00pa3oBaTebHOM OpPTraHW3alyH, BKIIOYEHHBIE B
COCTaB  pe3epBa,  OCYWIECTBISIOT — MHAMBUIYAIbHYI0  CaMOOGpa30BaTeNbHYIO
ACATENLHOCTD 10 TEME, COrTTACOBAHHOH C 3aMeCTHTENIeM IUPEKTOpa, KypHPYIOLIHM
JAHHOE HaMpaBJICHUE.

4. JIoKyMeHTallHsI H OTYETHOCThH

4.1. Tlonoxenue o GOPMUPOBAHUM YIIPABIECHYECKOIO pesepBa U o pabore ¢
JLaMM,  BKIIOYCHHBIMH B COCTaB KaJpOBOro pesepBa 0011e06pa3oBaTeNbHOM
OpraHU3alHH.

4.2. Tlpuka3 o (GOPMHPOBAHHHU KATAPOBOTO pesepaa.

4.3. Ilnan paboTsl Ha yueGHBIH TOA C JHIAMH, BKTIOYCHHBIMH B COCTAB
pe3epsa.

4.4. NupuBuptyanpHas KapTa KaphepHOTO pocTa Ha paboTHHKA, 3a4HCIEHHOTO
B pe3epB.

4.5. Exerognelii oT4er o pabore aIMUHUCTpalMK o001uIe06pa3oBaTenpHOM
OpraHM3aluy ¢ pabOTHUKAMH, 3aYUCIICHHBIMK B PE3EPB yIIPABIeHYECKHX KaJIpoB.
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«O dopmupoBanHH KaJpPOBOIro pe3epBar

C nesnbio GopMHMpPOBAaHHS pe3epBa YIPaBIEHUECKMX KaApOB IS 3aMelleHus
AOJKHOCTEH aJIMUHHMCTPAaTUBHO YIpPaBJeHYECKOro nepcoHana B MOY «COIll
Hocenbs», npukassiBao:

1. 3auncnuTe KaHAMJATOB B pe3epB YIPABIECHYECKMX KaJpOB IS
3aMEILeHUs JOIKHOCTEH aIMUHUCTPATUBHO YITPABICHYECKOT0 [EPCOHANA:

- Ha JOKHOCTL 3aMecTuTens aupekropa no BP — IllamganoBy Orony

baupoBHy, coLMaNILHOTO Mexarora mKoJIbl;

- Ha JO/DKHOCTb 3aMECTHTEJIS TUPEKTOpa MO y4eOHO-BOCIIUTATEILHOM paboTe
UpipenoBy Hpuny BanepbeBHy, yunTens Ha4ajdbHBIX  KJIACCOB NepBoOu
KBaM(DUKALVOHHOMN KaTeropuu;

- Xybpakosa Cepres Pannaesuda, yunrenst GusKyIbTyps IepBoit KaTeropuu,
Ha IUPEKTOpa AeTCKO-IOHOIIECKOH CIIOPTHBHOM HIKOIIBL,

- Leipenkanosa Jpasma 30iTOeBUYE, YYuTels OYpATCKOTO S3bIKA, HA
3aMecThTeNs nupektopa o HMP.

2. Ilannanosoit O.5., Lisiperosoii U.B., Xy6paxosy C.P., [{eipenxanoBy
9.3. HOArOTOBMTH IMYHBIE TOAOBBIE ILIAHBI PE3EPBHUCTA. 3aMECTHUTEITIO ITUPEKTOpa 10
Hay4qHO-BOCHHUTaTeNbHOM  pabore Illarkuesoit 10.®. opranusosats paGoty
pe3epBHUCTaMH, KOTOPas [IPeTyCMaTPHUBaET:

- IPOXOXKIECHUE KypPCOB ITOBBILICHUS KBATU(DUKALIMHN 110 THHUM YIIPABIEHUS B
00pa30BaHUM H YIIPABIECHHUS HEPCOHAIOM;

- ydactue B paboTe COBelllaHHH, CEMHHAPOB 1 KOH(bEPEHIHIL;

BBITIOJTHEHNE NTOPYUCHU CBS3aHHBIX C yIyUIIeHHEM PabOThI LIKOJBL;

- ydacTue B 0(p)OpMIIEHHH HEOOXOMMMOI TOKYMEHTAIINN U OTYETHOCTH;

- M3YHMCHHE W aHAIM3 NEePeJOBOrO OMNbiTa NO YHPABIEHWIO U paboTe Apyrux
LIKOJI U PETHOHOB.

3. Tlo oxoHYaHMM yueGHOTO roja pPe3epBHCTHI MPEACTABISIOT OTYET IIO
ucnonnenuto  Ilnama  pesepsucra.  PykoBoawremo — o6meoGpasoBarensHOlM
OpraHM3alliK  IPOAHATU3UPOBATH BBIOJIHEHHYIO paboOTy KalIpoBOIrO pe3epBa,
Pe3yIbTaThl 3aCyIIaTh HA MEIArOrMYECKOM COBETE IS YTBEPIKAEHUS KaApOBOTO
pe3epBa Ha ouepeaHOU yueOHBIH rox.

4. O3HaKOMHTb YKa3aHHEIX COTPYAMHKQB C HACTOSIIUM [IPUKa30M H
JOKHOCTHBIMH HHCTPYKIHUSIMH 10 3aMemaeMdI‘i’I;10ﬁmJ0cm

5. KouTpons 3a ucronHeHAeM TipHKa3a heTandstio 3a ¢

[upexrop: :
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